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SINCE THE 15T OF JANUARY
2016 EXTENDED TO :

[ Mannheim (Germany)

1 Strasbourg, Nantes St
Nazaire and La Rochelle

(France)
1 Zaragoza (Spain)

1 Valongo terminal (Portugal)

Sines - Setdbal - Lisbon - Aveiro - Leixdes - Algeciras - Madrid - Bilbao - Zaragoza
Bordeaux - La Rochelle - Nantes - Paris - Le Havre - Strasbourg - Mannheim
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1 In Mannheim to the Rhine-Alpine
(RFC 1)

SANTIAGO
DE COMPOSTELA

O In Paris and Woippy to the North
Sea-Mediterranean (RFC 2)

Enfroncamento 5
Santarém
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S

SETUBAL

O In Madrid and Zaragoza to the
Mediterranean (RFC 6)

.P)\LMA DE MALLORCA

O In Strasbourg by November 2020 il o

to the future Rhine-Danube
(RFC9)
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Sines - Setdbal - Lisbon - Aveiro - Leixdes - Algeciras - Madrid - Bilbao - Zaragoza
Bordeaux - La Rochelle - Nantes - Paris - Le Havre - Strasbourg - Mannheim

ONGOING STUDIES CONCERNING THE ATLANTIC CORRIDOR

d Assessment impact of the infrastructure constraints on Railway Undertakings operations — main
objective is to access which are the main infrastructure constraints and what would be the cost-benefit of
removing each of them —and in the end define a best investment scenario

[ Impact of Atlantic port’s development on international rail freight traffic — main object is to identify

the benefits that the port connections bring to the Corridor business and enhance future cooperation

[ Feasibility of rolling motorway service at short, medium and long term on the Atlantic Corridor -
main objective is to develop a Business Plan and show feasibility or non feasibility of a Rolling Motorway service
in the Atlantic Corridor

d Assessment optimization of capacity management and operational coordination — main objective is
to identify the problems that affect the procedures of allocating capacity, as well as, coordination of traffic

management and maintenance periods — in the end define conditions to improve procedures
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NEw MEMBERS OF THE ADVISORY GROUPS

New TAG New RAG
O Germany O Germany
e KTL Ludwigshafen e DB Cargo
 DUSS Mannheim « CAPTRAIN
e PUHL Gmbh in Beckingen * Rhenus Rail St. Ingbert GmbH
 Rhenania Worms e TXLOGISTIK
 Contargo Rhei-n-Neckar Gmbh Q Spain
*  MCT Mannheim - CONTERAILS.A
O Spain
e CONTERAILS.A.
O Portugal
* |P —Infraestruturas de Portugal
 TRANSITEX
e Alcont
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Sines - Setdbal - Lisbon - Aveiro - Leixdes - Algeciras - Madrid - Bilbao - Zaragoza
D

Bordeaux - La Rochelle - Nantes - Paris - Le Havre - Strasbourg - Mannheim

ATLANTIC CORRIDOR — TAG-RAG
CLOSER COOPERATION

d PCS - Path Coordination System

e Additional Onsite Training for a wider audience, in each of the country and preferably in each Native
Language;

* This should be done every time there is a software update;

» Alternatively each country should provide a person to become a PCS Instructor certified by RNE, able to give
Training both to RU and IM.

(] Closer Relation between the RFC and its TAG-RAG members
* Including Visits to the Facilities;
* To better Understanding the Client's Needs;

* Enable joint work in maintaining the Information updated (e.g. CID).
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Sines - Setdbal - Lisbon - Aveiro - Leixdes - Algeciras - Madrid - Bilbao - Zaragoza
Bordeaux - La Rochelle - Nantes - Paris - Le Havre - Strasbourg - Mannheim

CID
FUTURE UPDATES

(] TERMINALS

* Update information on CID, including: contacts, services rendered, open hours, available equipment, etc.
* Participate more actively in maintaining the layout and organization of the terminal updated;

* Suggest other information to be included in CID, that might be of interest to the TAG, such as: prices and other

services provided by the Terminal, namely as a logistical integrator — Last mile.

(] RAILWAY UNDERTAKINGS

» Update information on CID, including: contacts, services rendered, open hours, available equipment, etc.;

e Other services provided by the RU, namely as a logistical integrator — last mile, their own terminals, etc.
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RESERVED CAPACITY 2016

SOUTH-NORTH DIRECTION
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PORTUGAL
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15 1234 2345 07:14 17:58
21 12345 12345 1 4 09:00 10:30
13.00 19:00 | 20:59 | 21:07 07:10
2 12345 12345 1 4 10:00
29 1234 1234 04:50 10:48 13:28 13:47 | 15:30 | 16:36
Path: Portugal » Spain Path: Portugal » Spain » France Path: Spain » France » Germany Patf: France » Germany Portugal time: one hour less than Spain and France
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22 2 45 13 2 4 16:30
16:37 | 17:28 9:50 | 21:56 | 2201 | 22:06 08:16 | 08:21 | 09:30 16:00
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30 1234 1234 13:26 | 14118 | 14:26 14:49 17:55
Path: Portugal » Spain Path: Portugal » Spain » France Path: Spain » France » Germany Patf: France » Germany Portugal time: one hour less than Spain and France
Validty TT2016 in France : 2nd to 4th trimester Note: Logistic Services to be provided by the Freight Terminals shall be agreed between the applicant and the terminal. The foreseen load transfer location is only as informative
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DAILY PAP OFFER DEDICATED BY THE 1 | "!'? N
IMs 10 THE C-OSS FOR 2017: e RS "f,ﬁ 4

e 12 PaP in Germany

e 32 PaP in France

e 22 PaPin Spain

8 PaP in Portugal

Sines - Setdbal - Lisbon - Aveiro - Leixdes - Algeciras - Madrid - Bilbao - Zaragoza
Bordeaux - La Rochelle - Nantes - Paris - Le Havre - Strasbourg - Mannheim
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PAP OFFER 2017

S0UTH-NORTH DIRECTION
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RFCE24PaPIT 1234y fiom Spain by Cerbére (RFCBRFCZ)| 00:38 02:31 |to Ludwigshafen (tallormade path)
RFCO4PAPOOS 1134y 123453 7 R M2 | om0 ) g
RFC624PaPAGT 121348 1134867 from Spain by Cerbére (RFCBRFCI)| 0541 0640 | 0646 075 10:24
RFCE24PaPOET 11345 0545 0E:A45
RFCO4PaPDO0S 1234y B8 02:04  [to Saarebrucken (tailorm ade path)
RFCG24PaPA05 1234 fiom Spain by Cerbére (RFCBRFCD)| 0345 10:33 [t Mannheim (tailormade path))
RFE24PaPCO0A 12345 From GEVREY08:33 (RFCZ)| 0919 1040 [to Einsidlerhof (falormade path)
RFCO4PAPOINS 1234y 113446 wios | a0 [ 1En 16:01 1310
RFC42PAPIA04 11345 1834 0202 |To Bale 00:14 (RFL2)
RFCQ4PaPIaT9 12348 1134867 14:30 1937 2003 pee] 2358
RFCO4PaP0A21 1234 02:54 20:04 |to Saarebrucken (ailormade path)
RFCQ4PaPOE2T 1213486712345 1234567 20:00 2000 2236 e 1901 1235 | 1248 1401 16:25
RFCO4PaPOA25 12344 12348 1234467 1720 238 14:00 143 | 1118 1245 15:53
RFCO4PaPDAZT FENEN] 1413 1842 B 1832 1808 |to Lyon Sibelin 17:08 (pathe protected by FA in France®
RFCQ4PaPCa29 1234 HIRPEE S 133 126 156 19:00
RFC4GPAPOEIT 12345 7123458 2325 (eoordinated with RF C8) 849 206 2111 [to Ludwigshafen (tallomade path)
RFE462PaPO0S 1034 6 |12340 05 | 1340 {eonndinated wit RF C8) bt B om 0628 fto Towcoing 2048 fAntverp (RFC2)
RFCO4PAPCTS 1234 7 o7:14 17m o3 17:08 1685 [to Noksyle Sec02:40/Dourges (Paths protected by FA in France)
RFCO4PaPDEIT 56 [ 16:18 1732
20— 0006 | 0130 | 0138 1155 %
RFCQ4PaPOEI9 56 b7 1800 1200 1207 o
RFCO4PaPDO41 E 7 2038 | 212 00:50 | 0240 | 0305 10:55  [toBarcelona Z3:04 (RFCE)
RFCO4PaPOO4d 1 3 & ) 18:32 2038 | 242 00:80 | 0240 | 0308 12:20
RFCQ4PaPOO45 4 P 0210 0405 08:32 0738 | 1008 | 1t
RFCO4PaPDO47 5 ] 18:38 0500 07:43 0318 | 10:20 2140
Paun. Pariugals 3pain Paun. Pariugal wipain s France Paun, Spain s France Paun. Spain+ France v Geimany Paun, Fiance v Geimany Partugatime: one haui less than Spain and France
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PAP OFFER 2017

NORTH-S0UTH DIRECTICN
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RFCO4PAPEOdS 1124 fiom Mannheim (talomade pati| 03:2 ‘ | | 00:16
RFC426PAPOCT 1234% from Saarebruden (talormade pat)| 0G:3 08:23 [to Spain b C erbere (RFCZRF CH)
RFCO4PAPIOO |1 23485 B7[1 234 03:43 ‘ 0702 ‘ | 07:18 09:50
RFCO4PAPCITG 12345 from Mannheim (tailormade pat)| 14:48 19:83
RFC426PaPO04 1 234 5B6 712345 1359 ‘ 1851 ‘ | 1705 | 17:08 1300 [to Spain b C erbere (RF CZ/RF OF)
RFCO4PaPTI4 12348 from Saarebrucken (talormade pat)| 16:64 45
RFCO4PAPIOTE 1 224 5B 712345 1147 1537 1581 | 16:10 2127
RFC426PaPI04 12345 16:48 1740
RFCO4PaPIOTA 1234y From Bale 13:51(RFC2)| 17.67 e
RFCAZPAPOOOZ |1 234 85B7[1 234y 18:26 19:45 | 2233 247 | 2 00:32 |To Gewey0422 (RFC2)
RFCAZGPAPOE |1 2345B712345% 19:54 231 %8 | B:3E 01:34 [to Spain by C erbere (RF C2/RF C8)
RFC4GPaPDA24 123458 PN from Ludwigshaten (tallormade path)| 03:10 0:5 12:45 (coordinated with RFCE) 2340
RFCO4PaPCOIE 12345 1234567 from Mannheim (tailormade pat)| 03:52 8 T4 10:A7
RFCO4PAPIO2E |1 2345 B 71 134 11340y 11:48 12:88 | 1508 1520 | 162 14y 1133 18:20
RFCO4PAPIOIL 1234y 1234 16:25 0t:21
RFCO4PaPOOIR 23456 From Lyon Sibelin 6:20 (path protected by FAn France)| 832 T3 12:34
RFCO4PaPOT4 123458 FromDourges / Notsyle Sec 2045 (path protected by FAIn France)| 47 00:50 1150
RFC246PAPDTT 1234y 123456 From Aniuerp/Toureoing 1647 (RFCZ) 0418 115 360 1 (coordinated with RFCE) 16:20 | 0Ed0
RFCO4PAPIOIA 7 * 1430 16:15
IR 0 | 0708
RFCO4PaPOO40 (3 7 ’ 20:00 20:05 1040 | 1220 13:34
RFCO4PaPIO42 £ 7 fiom Barcelona(RFCE)| 1644 oz [ Mz 0414 | 648
RFCO4PaPTO44 T3y PR 1645 02 | 0132 04:14 | 0836 07:47
RFCO4PAPIO4GE 14 P A0 | 0840 | 0848 08:42 1158 13:12
RFCO4PaPTO4E b b 00:45 1145 | 1104 127 1438 18:34
Pain. Paiuugal+ Spain Paun. Pariugal vSpain e Fuance Pain, Spain France Pain. Spain+ Fuance v Geimany Paun. France v Geimany Fortugaltime: ane haur less than Spainand France

Disclaimer: Due Lo lhe delay in lhe go-live of Lhe Palh Coordinalion Syslem Hexl Generalion {PCS-NG il will be possible Lo request PaPs from Lhe end of January. Unlil thal dale all RFC4 PaP's [or TT-2017 are available Lo te consulled in he PCS School Syslem

Infraestruturas
A DB| NETZE

de Portugal - g
Qd iF RESEAU 10t TAG RAG meeting
Lisbon, 16t of March 2016

Portugal Espaina




; LANTIC
C O RRII O R

D

Sines - Setdbal - Lisbon - Aveiro - Leixdes - Algeciras - Madrid - Bilbao - Zaragoza
Bordeaux - La Rochelle - Nantes - Paris - Le Havre - Strasbourg - Mannheim

ATLANTIC CORRIDOR — 0SS

(J FUTURE IMPROVEMENTS

* One Face for all processes and interactions with the Corridor’s Clients both RU and

Terminals?

* In case of PaPs schedule changes before or after the yearly timetable publication,
detailed information provided to the C-OSS?

* Providing information in real time to the Customers about disturbances (access to

Train Information System to both RU and Terminals)?
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lll. IT TOOLS AVAILABLE FOR THE CUSTOMERS
OF THE ATLANTIC CORRIDOR (CIP AND TIS)
BY RAIL NET EUROPE

V) Infraestruturas » @
“ de Portugal adifF . DB NETZE
RESEAU 10t TAG RAG meeting
Lisbon, 16t of March 2016

Portugal . Espana . . Deutschland



IV. COFFEE BREAK
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V. KEY PERFORMANCE INDICATORS
ANNUAL REPORT 2015
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KPI

ANNUAL REPORT 2014

Sines - Setdbal - Lisbon - Aveiro - Leixdes - Algeciras - Madrid - Bilbao - Zaragoza
Bordeaux - La Rochelle - Nantes - Paris - Le Havre - Strasbourg - Mannheim

ANNUAL ZIT @FR/SP &
(trains) SP/PT borders
2014 FR/SP SP/PT IT distance
FR side SP side > 500 km
Paths reserved 3.432 _ 3.768 2206 | 3973
Trains running 2163 | 2745 1794 | 4539
% running trains 76,0% 79,1% 836% |  76,0%
Trains delayed >30mn 253 526 901 | 1421
% delayed trains 14,6% 19,5% 37,3% 31,4%
8.000
6.000
4,000
0 .
FR side SP side SP/PT T distance
m Paths reserved Paths reserved 3432 3.768 2.205 5973
= Trains running Tra?ns running 2.163 2.745 1.794 4539
Trains delayed > 30mn Trains delayed > 30mn 253 526 901 1427
" Infraestruturas @ DB| NETZE
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Sines - Setdbal - Lisbon - Aveiro - Leixdes - Algeciras - Madrid - Bilbao - Zaragoza
Bordeaux - La Rochelle - Nantes - Paris - Le Havre - Strasbourg - Mannheim

KPI
ANNUAL REPORT 2015
ANNUAL 21T @ FR/SP &
(trains) SP/PT borders
2015 FR/SP D IT distance
R side P side > 500 km
Paths reserved 3482 3.698 2.563 _ 6.261 _
Trains running 2400 | 2669 | 2050 | 4719
% running trains - 690% 72,2% 80,0% - 754%
Trains delayed >30mn 33 | 688 | 876 1544
% delayed trains 12,6% 25,0% 42, 7% 32,7%
8.000
6.000
4.000
. IT dist
FR side SP side SP/PT . 5'3032:16
m Paths reserved Paths reserved 3.482 3.698 2563 6.261
m Trains running Trains running 2.401 2.669 2.050 4719
Trains delayed > 30mn Trains dEIayEd > 30mn 303 668 876 1544
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KPI
ANNUAL REPORT 2014/2015 EVOLUTION

30%
20%
10% —
-10%
. . IT distance
FR side SP side SP/IPT > 500 km

®m Paths reserved 1,5% -1,9% 16,2% 4.8%

® Trains running 11,0% -2,8% 14,3% 4.0%

Trains delayed > 30mn 19,8% 27,0% -2,8% 8,2%
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VI. USER SATISFACTION SURVEY 2015
OVERALL RESULTS
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USER SATISFACTION SURVEY 2015: OVERALL RESULTS

d

47 respondents || 75 evaluations*
40 RFC users / 7 non-users
41 full interviews / 6 partial interviews

Computer Aided Web Interviews (CAWI)

Contacts (e-mail address) delivered by RFCs

172 e-mail invitations sent

Field Phase: 8 September to 5 October 2015

* ONE RESPONDENT IS COUNTED MULTIPLE TIMES, IF HIS/HER ORGANIZATION USES MULTIPLE CORRIDORS
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RFC USER SATISFACTION SURVEY 2015 / NUMBER OF INTERVIEWS AND RESPONSE RATE

6

L&

comrmon () Gemmmon — anawme  fasm  QRFEZ ocscormipor
Data: 2015 (2014) Overall RFC1 RFC2 RFC4 RFC6 RFC7 RFC9
Total number of interviews 49 (62) 14 (23) 12 (15) 11 (16) 23 (19) 15 (19) 5(5)
Full interviews 42 (54) 11 (20) 10 (12) 11 (14) 20 (19) 14 (19) 4 (4)
Partial interviews 7 (8) 3(3) 2(3) 0(2) 3 (0) 1(1) 1(1)
Interviews (users) 41 (56) 14 (20) 11 (14) 9 (16) 20 (19) 11 (17) 5 (5)
Interviews (potential users) 8 (6) 0(3) 1(1) 2 (0) 3(0) 4(2) 0 (0)
Invitations sent 172 (329) 29 (81) 18 (96) 62 (64) 30 (35) 64 (91) 17 (24)
Response rate (overall) 28% (19%)  45% (23%) 50% (9%) 16% (16%) 47% (20%) 22% (19%) 12% (17%)
Response rate (users) 34% 50% 54% 29% 100% 20% 12%
Response rate (potential 20% 14% 40% 9% 27% 29% -
users)
Topic forwarding used 12 6 6 2 7 2 2
Not anonymous 15 (12) 5(5) 8(5) 3(4) 7(4) 3(2) 1(0)
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RFC USER SATISFACTION SURVEY 2015 / SUMMARY — TOP 10 AND BOTTOM 10 ASPECTS

1,0 1,5 2,0 2,5 3,0 35 4,0 45 5,0 5,5 6,0

I 4,62
I, 4,56
., 4,50

4,45

4,45 Top 10
4,38 aspects
4,38

4,35

4,34

adequacy of designated lines 4,18

usefulness of attendance at RAG/TAG meetings
availability of C-OSS

newsletters

FlexPaP concept in general
business know-how of C-0SS
brochures

annual report

list of terminals in the CID

information on RFC website

usability of PCS - display of remaining/reserve capacity 3,39
I S, 39

- JEEL

infrastructure standards

information from operation centres

usability of information in case of disturbances 3,31
NetPaP concept in general | 528 Bottorn 10
aspects
PCs overall (e 3,25
usability of PCS - display of PaP offer 3,10

helpfulness of traffic managers (IMs) (e 3,09
quality of information in list of works | 3,02
involvement of RUs in coordination process (e 2,90

1=very unsatisfied, 2=unsatisfied, 3=slightly unsatisfied, 4=slightly satisfied, 5=satisfied, 6=very satisfied
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USER SATISFACTION SURVEY 2015 / CID RESULTS

percentage of respondents mean
- 4’04
structure of CID s 19 28
3,59
contents of CID 18 40 28
3,54
- 4’14
comprehensibility of CID 12 39 39
3,69
0% 20% 40% 60% 80% 100% 1 2 3 4 5 6
m very unsatisfied m unsatisfied slightly unsatisfied m 2015 2014
slightly satisfied m satisfied m \ery satisfied G —
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USER SATISFACTION SURVEY 2015 / PAP RESULTS

percentage of respondents; RU and Non-RU Applicants only mean
3,65
PAP parameters 13 19 19 _
3,09
origin/destinations and 40 4,13
intermediate stops in PAP
3,94
PAP schedule .(ade.quate 8 12 16 16 41 8 _
travel/departure/arrival times) 3,26
PAP quantity (number of paths) BRIV 14 16 29 24 6 3.08
PAP remaining/reserve capacity s 18 18 12 44 391
0% 20% 40% 60% 80% 100% 1 2 3 4 5 6
m \ery unsatisfied m unsatisfied slightly unsatisfied m 2015 2014
slightly satisfied m satisfied m very satisfied Q -
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USER SATISFACTION SURVEY 2015 / C-OSS RESULTS

percentage of respondents; RU and Non-RU Applicants only mean

4,56

availability of C-OSS R 5 6 13
4,17

4,45

business know-how of C-OSS
3,84

3,68

result of allocation process by C-

0SS 2,92

process of conflict solving by C- - 3,71
6 10
0SS 3,13
0% 20% 40% 60% 80% 100% 1 2 3 4 5 6
m very unsatisfied m unsatisfied slightly unsatisfied m 2015 2014
slightly satisfied m satisfied m \ery satisfied Q -
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USER SATISFACTION SURVEY 2015 / PCS RESULTS

percentage of respondents; RU and Non-RU Applicants only - PCS is used

(always/frequently/seldom) mean
3,25
PCS overall Jae) 27 -
3,40
usability of PCS - display of PAP- 3,10
offer 3,17

3,48
3,36

usability of PCS - selection of

PAPs 14

3,39
3,06

usability of PCS - display of
remaining/reserve capacity

3,73

usability of PCS - selection of

remaining/reserve capacity 3,39
0% 20% 40% 60% 80% 100% 1 2 3 4 5 6
m \ery unsatisfied m unsatisfied slightly unsatisfied m 2015 2014
slightly satisfied m satisfied m\ery satisfied - —
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USER SATISFACTION SURVEY 2015 / TAG RAG RESULTS

percentage of respondents

information on RFC website 18

RAG/TAG meetings

communication with management

board (except RAG meetings) 6
brochures of RFC 5 41
newsletters of RFC 37
annual report of RFC n 3 38
0% 20%

m very unsatisfied
slightly satisfied

37 41 4

48
36
50 7
40% 60% 80% 100%

slightly unsatisfied
m \ery satisfied

m unsatisfied
m satisfied

mean

I

3,78

6

3,96

I o

3,81

5

3,76

3,59

3,42

1 2 3 4 5 6
m 2015 2014

- —
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USER SATISFACTION SURVEY 2015 / OVERALL RESULTS o
<SS

4,56
4,56
4,50
4,45
4,45
4,38
4,35
4,35

availability of C-OSS
usefulness of attendance at RAG/TAG meetings
new sletters of RFC
Flex PAP concept in general
business know -how of C-OSS
annual report of RFC
list of terminals
brochures of RFC
information on RFC w ebsite 4,31
RAG/TAG meetings 4,16
adequacy of netw ork of lines 4,15
comprehensibility of CID 4,14
origin/destinations and intermediate stops in PAP 4,13
FlexPAP: runnina/stopping times/description 4,11
communication w ith management board (except RAG meetings) 4,08
supply of terminal information 4,06
structure of CID 4,04
PAP schedule (adequate travel/departure/arrival times) 3,94
feedback from performance managment team 3,93
handling of complaints w ithin RFC 3,83
PAP remaining/reserve capacity 3,79
contents of CID 3,74
usability of PCS - selection of remaining/reserve capacity 3,73
process of conflict solving by C-OSS 3,71
result of allocation process by C-OSS 3,68
performance reports 3,67
PAP parameters 3,65
PAP quantity (number of paths) 3,61
measures to improve infrastructure standards 3,57
usability of PCS - selection of PAPs 3,48
level of detail of list of works 3,46
measures to improve punctuality 3,45
infrastructure standards NI 3,44
usability of PCS - display of remaining/reserve capacity I 3,39
information from operation centres e 3,39
usability of information in case of disturbances T 3,31
NetPAP concept in general I 3,28
PCS overall I 3,25
usability of PCS - display of PAP-offer I —— 3,10
helpfulness of traffic management by infrastructure managers I 3,09
quality of information in list of w orks 3,04
involvement of RU in coordination process 2,90

1 2 3 4 5 6
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VIl. ASSESSMENT IMPACT OF THE PORT
DEVELOPMENT
BY SYSTRA
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VIIl. PERSPECTIVE OF PT INTERNATIONAL
BUSINESS
BY CP CARGA
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FUTURE STEPS...
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