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I. WELCOME AND UPDATE / NEWS ON ATLANTIC CORRIDOR
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NEWS

 Corridor Information Document 2022

 Customer Information Platform: available rerouting itineraries in case of traffic disruption,

 Studies/actions on progress in 2020

 TCM further development expected at short term
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CORRIDOR INFORMATION DOCUMENT 2022

 ONE SINGLE DOCUMENT including the old parts 1/2/3/4. Further
simplification will be implemented by means of the digitalization NS & CID
Project managed by RNE.

 IMPLEMENTATION PLAN (EX BOOK 5) – A deep revision is on progress,
especially about the transport market study (article 3) and the update of
the investment plan for each country (article 6)

 ICM HANDBOOK REVISION (PART OF OLD BOOK 4) – Minor updates are
expected for the end of 2020 and will be included in the CID 2021 & 2022.

02021
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RNE CIP: DISPLAY OF ICM- AND RE-ROUTING LINES

2. By clicking on a Re-
routing Line, a Pop-Up 
window will show more 
detailed information

1. By clicking on a 
selected ICM-Line, 
possible Re-routing Lines 
will be displayed on the 
map. 
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 Intermodal rail freight gauge classification between Lisbon, Madrid, Paris and Mannheim
 For FR&DE, Gauge Measurement achieved in the 2nd trimester 2019, final report received in autumn 2019.

 Cooperation on progress between RFC Atlantic and Medway for Gauge Measurement northern PT/SP signed,
gauge measurement and report expected until the end of 2020.

 Transport Market Study update
 Contract signed at the end of June 2019, some extensions and BREXIT impact will be tested in Spain and France,

 Studies on progress, final report expected for February 2021.

 Impact of major changes on the Spanish network (Y Vasca commissioning delayed to 2028/2029) to be checked.

 ERTMS deployment on the cross-border Vitoria Bordeaux study
 Contract signed in June 2020, studies are on progress.

 Final report expected for the end of February 2021. Similar situation than for the TMS update in Spain.

.

STUDIES / ACTIONS ON PROGRESS FOR 2020
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Missing operational information in TIS like real train length, loco characteristics, dangerous goods information is expected 
via TAF TSI implementation.

PSA funding has been dedicated
to the Atlantic Corridor in order
to implement these new
functionalities between national
system of each IM/RU and TIS
until the end of 2020.

RNE and IP will implement IT
interfaces in order to provide
automatically these additional
information of Portuguese trains
in TIS 2020 version.

TCM DEPLOYMENT IN TIS ACCORDING TO TAF-TSI STANDARDS
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Real time information 
about train 
composition:

 No existing fields in TIS 
2020 for the moment.

 Pilot on progress with 
TAKARGO, MEDWAY and 
IP for PT trains.

 ADIF will check with 
RENFE Mercancias for 
the same development.

Type of locomotive (Electric / 

Diesel / Bi-mode) ?

TCM FURTHER DEVELOPMENT EXPECTED AT SHORT TERM
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LEGAL SCOPE OF THE TCM IN TIS DEPLOYMENT

DEPLOYMENT OF TCM IN TIS REQUIRES:

TCM fields in the new TIS 2020 need to be 
developed by RNE

User Agreement for TIS (on going)
Signed between RUs and RNE enabling the reception 
by TIS of TCM being send either from RUs, IMs or 
ERMES. 

Harmonization of TCM according to TAF-TSI by RUs 
and IMs 

RFC is sponsoring a Workshop by RNE to the Iberian 
RUs to promote TIS use 19th TAG RAG meeting
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QUALITY OF INFORMATION IN TIS AT THE MOMENT

SIGNIFICANT IMPROVEMENT IN RELIABILITY:

More data in TIS => More representativeness

 Increased Reliability of the TPM results

Enabling real time monitoring of one’s trains and 
our business partner trains

Operational delay causes with previous update of 
after PR process

ACCESS TO TIS IS FREE TO IMS AND RUS BY

SIGNATURE OF USER AGREEMENT
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II. RU REQUEST, DRAFT AND FINAL OFFER 2021
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41 PaP+feeder/outflow path requests involving 51 (27+24) 
different national PaP Sections

• 41 dossiers received by C-OSS
• No conflicts between requests
• All 41 dossiers forwarded to IMs 

for drafting the offer.
• TTR Capacities: 8 in France, 2 in 

Germany, 2 in Spain.
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14th TAG RAG meeting
Lisbon, March 7th 2018

PAP REQUEST 2021 (1/2)

PAPs section requested 19th TAG RAG meeting
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14th TAG RAG meeting
Lisbon, March 7th 2018

PAP REQUEST 2021 (2/2)

PAPs section requested 19th TAG RAG meeting
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14th TAG RAG meeting
Lisbon, March 7th 2018

DRAFT & FINAL OFFER 
TT 2021 RESULTS

Draft offer
 11 / 41 dossiers (27%) have received a path offer on time,
 30 /34 dossiers (88%) didn’t receive a path offer from SNCF Réseau on time (100% linked to

TTR Pilot) and, by the way, weren’t coordinated with others IMs draft capacity offer

Final offer
 28 / 41 dossiers (68%) have received a final offer on time
 13 / 34 dossiers (38%) didn’t receive a path offer from SNCF Réseau on time (25% linked to

TTR Pilot) and, by the way, weren’t coordinated with others IMs final capacity offer

 One month after the final offer deadline, 5 / 34 dossiers (15%) didn’t receive a draft offer
from SNCF Réseau (25% linked to TTR Pilot); 2 dossiers need to be reviewed and coordinated
by SNCF Réseau and DB Netz AG.
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III. ATLANTIC TTR PILOT PROGRESS & FUTURE
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RESULTS OF THE ATLANTIC TTR PILOT 2021
POSITIVE NEGATIVE

• Capacity bands and products published at X-11
• Pilot Information Document (PID) agreed with RUs
• Task force implemented between involved Ms and the C-

OSS at X-7.5
• Even the COVID pandemic affected their staff:

- 6 paths / 6 published for the draft and final offer in DE
- 2 paths / 2 published for the draft and final offer in SP

perfectly on time.

• Capacity bands were affected by many TCRs lately planned in FR
• No priority given to the RFCs paths construction against TCRs &

Regional passenger path in FR,
• Even a important delay was forecasted by SNCF Réseau, no

priority given to the RFCs paths construction with the following
consequences for the Atlantic TTR Pilot:

- 0 paths / 8 published on time for the draft offer in FR,
- 6 paths / 8 published on time for the final offer in FR,
- 2 paths / 8 were published one month later.

• Due to the TCR planned in FR, the final capacity offer isn’t fitting
with RUs request (time at the SP border, travel time)

• No rolling planning is available on the FR side.

FUTURE OF THE ATLANTIC TTR PILOT FOR TT2022
No decision taken yet at the MB level for implementing a new pilot without a strong commitment of SNCF Réseau
board for delivering good performance capacity bands protected against TCR between Forbach and Hendaye.



IV. KEY PERFORMANCES INDICATORS 2020
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• Decrease of the offer is due to the publication in PCS according to real weekdays availability. For TT2019 & 2020 in France and Spain, the capacity offer was 365 days/year due to PCS technical issues.

• For TT2021, the decrease of capacity offer for France is also linked to 4 long distance PaPs bad quality offer not published via RFC Atlantic.

KEY PERFORMANCES INDICATORS
CAPACITY OFFER EVOLUTION
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KEY PERFORMANCES INDICATORS
% OF CAPACITY SOLD

IP ADIF SNCF R. DB Netz Atlantic Corridor
Offered Capacity 387.358 2.187.942 2.309.443 598.754 5.483.497
Requested Capacity 130.772 536.586 2.204.925 24.438 2.896.720
Sold Capacity 130.772 536.586 2.066.149 24.438 2.757.944
% Of Sold Capacity 33,76% 24,52% 89,47% 4,08% 50,30%

IP ADIF SNCF R. DB Netz Atlantic Corridor
Offered Capacity 394.808 2.720.644 5.866.981 928.531 9.910.964
Requested Capacity 88.858 886.341 3.496.546 2.922 4.474.667
Sold Capacity 88.858 886.341 3.496.546 2.922 4.474.667
% Of Sold Capacity 22,51% 32,58% 59,60% 0,31% 45,15%

IP ADIF SNCF R. DB Netz Atlantic Corridor
Offered Capacity 328.233 2.601.128 7.714.980 785.688 11.430.030
Requested Capacity 69.114 876.976 3.596.578 67.675 4.610.344
Sold Capacity 69.114 876.976 3.596.578 67.675 4.610.344
% Of Requested Capacity 21,06% 33,72% 46,62% 8,61% 40,34%
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IP ADIF SNCF R. DB Netz Atlantic Corridor

% Pre-Booked Capacity per IM TT 2021 (km/year) at X-7,5



TRAFFIC KEY PERFORMANCES
INDICATORS 2020 (1ST SEM)

Traffic reduction is registered at all borders of the
Atlantic Corridor probably linked to :

- Rail freight competitiveness decrease on the
Iberian Peninsula compared to the last 4 years,

- First impact of COVID 19 pandemic linked to the
countries lockdown and factories closure
registered in the 2nd trimester 2020,

- Full closure of single track line via Vilar Formoso
registered in August 2020

Nevertheless, the punctuality is quite better on all
borders of the RFC Atlantic.
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V. PROGRESS OF TPM & INTEROPERABILITY WORKING GROUP
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 Monthly TPM Reports by RNE/RFC4 published in CIP 

with an agreed format within the WG 

(KPIs on Punctuality and number of trains)

 The length of the corridor is a big challenge:
 physical fraction at the French / Spanish border due to 

different infrastructure systems (change of gauge)

 very different problems at the borders  in the western 
and eastern part

 TIS Data is not (yet) systematically available

=> Result: new TPM structure with regional groups
Atlantic TPM 
West Group

Atlantic TPM 
East Group

26

TPM WG – RESULTS 2019

19th TAG RAG meeting
Videoconference, October 8th 2020



DEFINITION OF BILATERAL WORKING GROUPS

Atlantic TPM East Group

Atlantic TPM 
West Group

Medway
Takargo

Transfesa
Renfe

Atlantic TPM 
Center Group

Rus
(tbd)

RUs
(tbd)

Monthly catch up call
SNCF R /  DB Netz TPM representatives
Task: review RFC4 and IM reports
and follow up on RU feeback

Quarterly phone conference (1h each)
a) SNCF Fret/ DB Cargo
b) SNCF Fret / Captrain Allemagne
c) SNCF Fret /Rhenus Logistic
d) ECR / DB Cargo
Task: Review „sick trains“ and focus trains

Input from East and West 
bilateral groups

-
Review terminal operations

quality at FR/ES border
-

Follow up to be discussed

Monthly catch up call - TBD
task: review OBI and individual 
reports

Quarterly phone conference - TBD
Task: Review „sick trains“ and focus 
trains

Steering TPM 
RFC4 Team

Testphase
1st Q/2020

To
follow 
later

SET UP TPM 2020 -> BI-LATERAL WORKING GROUPS
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Strike in France 
leasds to raise of
external reasons!

TPM RESULTS 2019
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 Developing a cross-border, modular Working Concept

 Focus on sustained cooperation (Continuous Improvement Process)

 Involving IMs and RUs together

 Making use of existing bilateral structures

 Systematic approach towards Cross Border Issues  QCO Logbook

 Rail-Freight-Corridors could serve as a neutral platform for cooperation

 Enhancing a network of expertise  Collaborative IT-Environment

Basic concept

QUALITY CIRCLE OPERATIONS CONCEPT (1/2)
REGULAR FOLLOW UP IN BI-LATERAL TPM WG´S
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 Kick-off with a Base Analysis: Defining a common understanding and commitment for actions at a specific border; 

Bringing together the right experts from IMs and RUs involved to identify problems and possible solutions at a 

specific border; 1-2 Workshops; could be repeated on demand (e.g. after 2 years)

 Regular Follow-up: Possible focus points: Implementation of measures agreed on in the Base analysis;

Review of recent operational incidents; Exchange on foreseeable future issues 

 Current Operations: If necessary and useful a regular exchange on current operations between network control 

center of IMs involved could be set up (e.g. weekly phone-call)

 Next meeting to be planned by VICO at the end of October 2020

How could a modular concept look like

SUPPORTS THE QUALITY CIRCLE OPERATIONS CONCEPT (2/2)
REGULAR FOLLOW UP IN BI-LATERAL TPM WG´S
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 RFC Atlantic, SNCF Réseau and DB Netz provided a platform
for two days dedicated for operational cross border process
optimization in Forbach including a sight visit, an interactive
workshop and a networking dinner

 More than 30 participants from SNCF Logistic,
EUROCARGORAIL, CFL Cargo, DB Cargo, Rhenus Rail, SNCF
Réseau, DB Netz and RFC Atlantic

 Very positive spirit by the participants to improve
collaboration for better cross-border performance of rail

 Working method: A list of cross-border issues was identified
by the participants. Three topics were prioritized as focus
topics by the all participants and then more deeply analyzed
in sub-groups for “quick wins”.

QUALITY CIRCLE OPERATION AT FORBACH
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QUALITY CIRCLE OPERATION FORBACH – RESULTS: QUICK WINS REGISTERED
1. Improve Exceptional Transport process for regular trains: Exchange of information via ASSISTIFY operational

between SNCF Réseau and DB Netz AG operators at Forbach and Apach borders.

2. Train numbering for ad-hoc trains : agreement between regional capacity allocation dpt of DB Netz and SNCF
Réseau for the same international train numbering delivered by DB Netz AG

3. Real time train information sent from RUs: an experimentation is on progress at DB Cargo level in order to
automatically link the French (ECR) and German (DB Cargo) trains number in TIS.

4. Pilot of an automated translation tool “Assistify”: currently used by Forbach and Apach IMs operators for
Exceptional transport communication, dedicated channel would be opened in the last part of 2020 for non
safety communication between ECR traffic dispatching and SNCF Réseau operators in Forbach (test).

Very positive feedback registered by the participants of the VICO held on the 25th September 2020,
need to increase the cooperation with regular meetings (1/trimester) in 2021.
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VI. :  IDEAL CROSS BORDER SECTION DEFINITION
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VII. 4F COALITION
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VIII. USERS SATISFACTION SURVEY 2020
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USER SATISFACTION SURVEY 2020

 REQUIRED BY/TO: 
Regulation 913/2010/EU concerning the international rail freight traffic in Europe and in particular the Rail Freight Corridors 
(RFCs), requires a yearly satisfaction survey of the RFC users

 INTENDED TO: 
Analyze the customers satisfaction levels regarding the RFC services and products with the purpose of increasing their quality for 
the market.

 CONSISTS OF: 
An harmonized list of questions to make the results of the satisfaction survey comparable amongst the various RFCs and the 
previous years. 

 CARRIED OUT BY: 
RFC Network assistant with the technical support of SURVIO tool. 
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USER SATISFACTION SURVEY 2020 – TIMELINE OF FIELDWORK AND DELIVERY OF RESULTS

1st reminder

Pre-announcement 
e-mail Invitation 

e-mail

Delivery of 
overall 
report

Presentation  of 
results
(SERAC, 

RNE/RFC 
HLG,…)

Delivery of 
RFC-specific 

report

24 Sept 
2020

1st Oct 
2020

8 Oct 
2020

20 Oct 
2020

16 Nov 
2020

30 Nov 
2020

Sent by RFC 
Network assist

Delivered by 
RFC Network 

assistant

Presented by 
RFC Network 

assistant
Sent by RFCs
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8th Oct 2020
1st Deadline

12th Oct
2nd reminder

20th Oct 2020
final Deadline

Sent by RFC 
Network assist

Sent by RFC 
Network assist

Delivered by 
RFC Network 

assistant



IX. :  AOB
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Disclaimer: The sole responsibility of this publication lies with the author. 
The European Union is not responsible for any use that may be made of the information contained therein.
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