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09h00 - 09h30 | Welcome Coffee & Registration

09h30—10h00 | Opening speech by

- Alain Rousset, Président du conseil régional de Nouvelle-Aquitaine
- Professor Carlo Secchi, European Coordinator for the TEN-T Atlantic Corridor

- Matthias Ruete, European Coordinator for ERTMS

10h00 — 10h30 | Lightning talks:

- with Kevin-Speed, by Guy Saidenberg, Chief Financial Officer
- with Midnight trains, by Nicolas Bargelés, former director

- on the Atlantic freight, by Luis V. Moreno Espi, Director of Logistics Services,
ADIF

- with Deutsche Bahn: UEFA EURO 2024 Rail collaboration as inspiration for
FIFA 2030 in Spain & Portugal, by Laura Essl, Pricing and Discount Strategy,
Deutsche Bahn

10h30—-12h30 | Explanation of the setting and organisation of the 6 Breakout groups

6 Breakout groups in parallel
1. International passengers “France — Spain”
2. International passengers “Financing of rolling stock”
3. International passengers “Portugal — Spain”
4/5 International rail freight market development

6. Cross-border regional traffic

12h30—13h30 | Lunch and networking

13h30—14h50 | Reporting from the Breakout groups 1-2-3-6 (~10 min each + ~10 min Q&A)
14h50- 15h05 | Coffee break

15h05- 15h45 | Reporting from the Breakout groups 4-5 (~10 min each + ~10 min Q&A)

15h45 — 16h00 | Short Conclusions and next steps



