\ &
- ATLANTIC

Terminal & Railway undertaking Advisory Groups meeting

26 Novembre 2025, 15:00 to 18:00 CET
AGENDA

15:00 1. Introduction

15:10 2. Terminal advisory group presentation
By the TAG Speaker

Including a presentation of the ALSA terminal in Algeciras port

15:40 3. Railway advisory group presentation
By the RAG Speakers

16:25 4. Consultations of the TAG RAG in 2025
By the Management Board

On the RFC performance, project list and implementation plan

16:40 | Break
16:50 5. Performance of the corridor
By the Management Board

- KPIs on dwelling time and punctuality
- Quality circle operations at cross-border sections

17:10 6. Language & operational communication

- State of play of automatic translation tools (by UIC & SNCF Réseau)
- Language derogations (by ADIF)

- Implementation of GSM-R in Irun (by ADIF)

17:45 7. AOB

By the Management Board
- Capacity broker, replacing PCS
- European Railway Platform (ERP), the consultative body to ENIM
- Next TAG RAG meeting with Mr. Brausch, the Atlantic ETC
Coordinator

17:55 8. Conclusions

Interne SNCF Réseau



