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TCR IN SPAIN S aranmic

2025 has been another difficult year for Railway Undertakings (RUs)
operating in Spain that have dealt with TCR all over the country.
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TCR

IN SPAIN

TBA 29/25: Total closure of the line between Iriin and Andoain for 8 weeks. It
did not end on time; three more days were needed to reopen the line. In
addition to this, the double track between Lezo and Ir(in was not delivered

until November.

No capacity will be provided until the double track is put into

service

Norte (1)

Linea 100
1rdn (o2 soem
2023 « 2* trim 2026
Epecucién nuevo edificio de viajeros.
o Masta Dic 2005 (TRA 720
7 Bajadelasvias 1 A4 5 6 11y 12
¢ D25~ Jun 26
» Devolucion de vias 1 y 2 con topera
Lo Hereduya
s BaadelatviasIatl

Estacidn de cercanias Astigarraga

Q060N

I trim 2026 « I tm 2028

EJeucion de nueva es1acion

+  Trabajos en Banda Mantenimienco
POChna.

o Coatro corted totales, tred de 52 y uno
de 72h

Linea 100

Brinkola - Tolosa aurs e

2 Sermestre 2006 - 1er Semestre X208
Paio superice de L Extacion de fartegieta
» Corte de fin de sermana

Linea 100

Miranda de Ebro ~ Jundiz cussosn
¥ Semestre 2006 - 2 e 2030
Plataforma de b bnea de alta velocidad de
s conexidn Madeid - Pais Vasco - Frontera
Francesa

» Corte total durante 21 fines de semana.
= Corte de via alterna durante 8 semanas.

LINEA 700
Miranda - Logrofio

TBA119/25 11/25 - 12/26

Cortes durante la semana de 04:30 a
11:30

Cortes totales desde el sabado a las
04:30 hasta las 11:30 del lunes

s 0 5 10km
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DIRECCION ADJUNTA DE GESTION DE CAPACIDAD

. Ubarte -

Linea 100
AStigarraga-ir(in corssasn
Implantacian ancho mixto y adaptacion de instalaciones
seguridad y comunicaciones. Trabajos via en Hernanl,
profongaciin de via 3 estacidn Lezo - Renteria, susttuckn
Paso Inl. Misericordia , demolicion y montaje pasarela
Tederia, trabajos en tineles Lolola, Capuchings y
Galntoarirketx
* Hernant - San Sebastidn
> 2W0V024 - Aposto 2026 via Unica por via Il PAT.
» Verano 2020 Corte de 8 somands.
* San Sebastin - Pasajes
» Verano 2006: Corte de 8 semanas.
* Pasajes « rin (e 225 v
» Nosembre 2025 Previsiin de devolucion Lezo indm Vis Il
# Trabaitn en cabecera run condicionados por aompilackon
de piio del tinel de Capuchings (actuacon pendiente
e replanificar)

| Linea 710

Trabajos de prolongacién de vias para estacionamiento
de trenes de 750 m,

Araldl o4 e-0n2, TRA 36125

Q2022006 - Q208/2026

» Ienerrupoon de b Crculacion, Con corte de tensidn, en
via 2 de Uharte Aralid

» Se poners una via Unica entre [t Avanats y urdlags
brurzun tin posilidad de cruces en Uharte-Aralil

CIPArmoso 246001, TRA M%)

O&/TV20258 - Q2032026

» Interrupcion de b deoulacion por s vias 3y S
Caparroso, Con corte de tensidn,

# Se genera una via Unica entre Marclla de Navarra y Olite
sin positilidad de cruces en Caparroso,

TBA 119/25: 7h partial closures from Monday to Friday, total closure
from Saturday to Monday morning.

No alternative paths offered yet for a TCR that will last one year

Noreste (1) Lhas ac
(2021-5-019 y 2021-5-020)

3 trim 2027 - 4° trim 2027
Tratamiento de terraplenes.

. + Cortes totales de 43 dias y de 75
Linea 700 « BM con intervalo acllcxonayl‘
Luceni - Cortes de Navarra (2022-5006)

2 trim 2026 - 4° trim 2026

Tamarite-Almacelles y Raimat-|

+ No debe coincidir con trabajos en la L210,

Lleida P.

dias.

Terraplén PPKK 49+150 al 50+231

+ Corte de via alterna, 4 meses cada una (LTV en
via contigua) y corte simultaneo de 3h en
ambas vias cada dfa,

J\

Lineas 200y 702
Grisén (2024-5.011)
Septiembre 2025- Enero 2027 —
Remodelacion para mejora funcional y de
accesibilidad (r8a442/25 8A)

+ Cortes de fin de semana 4725 y 1726,

+ Corte acceso Stellantis 27/07 - 17/08/26,

+ Supresién parada MD 17/08/26 - 31/01/27.

Linea 200
Autopista ferroviaria Zaragoza - Algeciras
Guadalajara - Epila 20215000

Navarra

——

Ariza

%m Maria de

" Huerta

Cortes de

N Lucent
(Grisén’

=, _ Zaragoza D,

Epiladg

Bif, Teruel

Abril 2025~ Marzo 2026

Adaptacién de galibos de tineles a autopista
ferroviaria (TBA 405/24 BA).

+_01/04/25 - 15/03/2026: corte total.

Linea 610
Bif. Teruel - Caminreal

Febrero 2025 - Febrero 2026 (2021-5-003 relacionada
con 2021-4-016)

Adaptacion de galibos y montaje LAC) 19 0

=

19 38km|

(Comirves]

K Terugl

Linea 200

Lleida P.-Sant Viceng y Plana P. - Reus
21/06/2025 - 13/04/2026 (2025-5-041)

Mejora de LAC ante descargas eléctricas,
TBA 200/25,

» Cortes nocturnos en fin de semana, por fases.
+ No debe coincidir con trabajos en la L210
hasta 13/10/2025.

Tamarite-Altorricén)
Almacelles’

Lleida-Pirineus|
Mam\ari—

Fabaro Fiix

by
L o~
vaasuu/ ot N
Mara-Falsel

+ Corte total (12 meses) (TBP-2 358/24 VA),

0. Ad), Ges
QGIS. Derl

i6n de Capacidad
jado IGR-RT 2025 CC-BY 4.0 @scne.es

1 trim 2022~ 2° trim 2026 (2021-5-002)

DIRECCION ADJUNTA DE GESTION DE CAPACIDAD

Linea 210

Flix - Asco (2021-5-027)

1¢7 trim 2028 - 3" trim 2028

Tratamiento de Terraplén.

« Corte total de 2 meses.

* Resto de trabajos en BM con intervalo
adicional,

* Posible LTV.

Ascé- Marga Falset (20205015y 2021-5-006)

2°trim 2026

Rehabilitacion tanel de Ascé y Capganes.

+ Corte total 3 meses de 30/03/26 a 29/06/26.

* BM con intervalo adicional.

Tanel Guiamets

1% trim 2027 - 2°trim 2027 (2022-5-018)

« Corte total 2 meses.

Fabara-Nonaspe (20235.039)

4°trim 2026

Reparacién de puente,

+ Corte total 12 dias.

Actuaciones en viaductos tramo Pradell -

ReuUsS (2020-5-011, 2021-5-009, 2021-5-010y 2021-5-011)

+ Riera Ruidecols 3 trim 2026 - 4° trim 2026
» Corte total 4 semanas.

+ Riera de Maspuijols y Riera de Les Borges
3¥ trim 2027~ 3 trim 2028

Corte total o corte de una via alterna 15

semanas (Borges).

Corte total 3 semanas (Maspujols),

Pendiente de posible ejecucién conjunta de

viaductos.

+ Viaductos Massos Durante 2027.
» 3semanas de corte total,
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TBA 422/24 was expected to end in Dec 2025, but delayed until March 2026

More than 60 trains per week re-routed. This causes overrun costs,
lack of capacity, and resources tied up for three more months
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Linea 500

Sur (1 ) Oropesa -Navalmoral-Casatejada
(2021-3-008y 2022-3-016)
Abril 2023 - Julio 2025
Conexiones provisionales a la LAV y ejecucién de pasos superiores e inferiores (Tea-418/235g)
+ Circulacion por desvio provisional a 30 km/h, supene LTV a 75 km/h
+ ler Trimestre 2025: Previsto corte total, pendiente de negociacién

g

Linea 400

Sevilla Santa Justa (2022-3-012)

Junio 2026- Octubre 2026

Sustitucidn de desvios en la cabecera

sur

= Agosto 2026: Corte total de 3 semanas

de la cabecera sur

7 Sevilla quedara como fondo de saco,
sin via directa hacia Cadiz.

Ll

L S=0ropesa ce

Navalmoral de. Toledo
a Mata

e
Casatejada)

Linea512

Linea 400

Autopista ferroviaria Zaragoza - Delayed until march because TBA 422/24

Algeciras

ventade Cardenas-LosCansines | hasn’t ended on time, but total closures in
- ;. ] /. a

e previets enire Gusiima- £4ia | COUrse to prepare this TCR (TBA 532/25)

Adecuacién de Galibo de 13 tlneles

+ (Corte estimado 8,5 meses

Caceres

TBA 145/23: total closure until 12/24, delayed A
Eom

—> :Ziuaaé?osnees rei”;;i;‘fer; yesz‘p;aresién BT

shorter than before the closure. o a2 ool de

+ Previsible ampliacion por no finalizacion

Abril 2023 -Diciembre 2024
for one year. Allowed train length is
(24/04/23 al 20/12/24) TBA-2 14523
de la actuacion de GSMR

Linea 444 5
4 Venta de
La Negrilla (2024-3-055) K LInE{:\S .4'00 Y 4430
2°trim 2025 - 2° trim 2026 éﬂgle'{?sﬁ'?g';fa%'azﬁzg%“'
Renovacién de infraestructura y via e
+ Corte total por grupos de vias conforme a
- Pedro Abad

fases de obra. > Dos cortes de 12h
+  Previsto solicitar TBA para corte nocturno Padro Abad| A S

de vias de la terminal Al » FernanNufiez

& o; Consinos » Dos cortes en fin de semana de 56h
Neewentre @ + Montilla

A "Mmms > Cuatro cortes en fin de semana de 56h
Linea 440 1 . Puente Genil
Salteras (2022-3-005) P Cert » Dos cortes en fin de semana de 56h
Mayo 2025 - 2° Sem 2025 L2 Roda de @y + LaRoda de Andalucia

PR . Andal N
Qmplllacwon de via a 750m en Apartadero oy "& Feme o Granadal b aer:s(gt:tr:;lsed;huh
e Salteras. 4 Fiedra ol :
+ Mayo 2025: BM con intervalo adicional o .l\sﬂcbaemla - Entaadllla o
. | p—~ >

+ Corte total dos fines de semana P~ . n corte de

+ Corte total de 72h

TBA 126/24: total closure of 15 days in summer.
New total closure in January without
alternative paths offer.
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on 19th November 2025 at 19:00, Railways Undertakings received the notification of the TBP 542/25 Palencia Arroyo Villalobén - Palencia scheduled to start on
20th November 2025.

Despite objections from the RUs, the final TCR was issued on the same day it was due to start because this TCR “had to be executed”.
RUs had to adapt more than 60 paths in 24h timeframe !
Finally this TCR began on the 21st November, though a new version was released modifying again key parameters such as closure windows and deadline

Bad planning resulted in cancellations on 20th November for trains that could have run under normal conditions.
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TO SUM UP

High impact total closures neither finished on time nor delivered the tracks as planned

Systematic extension of TCR causes delays in the beginning of other TCR or produces lack of capacity in some other lines by concurrence
of TCR

Total closures have not been used to bring forward activities that could have been done at the same time and RUs suffer additional
closures.

The scope and deadline of the TCRs can be unilaterally extended by ADIF even if the alternative paths had previously been acoepted by the
RUs

Communication of TCRs 24h or 48h in advance
No compensation expected for the damage of TCR in 2024. What about 20257

CAN RAILWAY UNDERTAKINGS RUN TRAINS, BE
TRUSTWORTHY, AND REMAIN PROFITABLE UNDER
THESE CIRCUMSTANCES?




TCR IN PORTUGAL

' o 4-7’
Santander | Bilbaog Sebastidn 45 endaye
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AG . : :
el X Irin Investment Plan Ferrovia 2020 with works with several delays
Ordufia ) . .
. \(- Pamplona in the International Corridors:
LVigo —— g’;'g,,",g“\ Caleio * Linha Beira Alta closed in April 2022 for an estimated 9-
il > month period just opened in Set 2025 (almost +3yrs) with
/ engaeiano sy < €D communications system and ERTMS to be installed and
Loitges RV Medina del Campo SR eemns branches to be concluded, not allowing the increase of
’ Salamanca capacity expected
Aveiro = el * Linha Evora-Elvas estimated to be concluded by end 2023,

Pampibieey de Oiioro s @ is expected to be concluded by end 2025, but to be tested
PSR and certified during 2026, with ERTMS to be installed in
the future — Opening date uncertain (+3yrs)

* Concerns with works starting in 2026, such as Linha de

Mérida Ciudad Real . . .
LISBOA s Yo Ma Vendas Novas, for the connection to Porto de Sines, as it
Settibal Puertollano CARTICN has a longer schedule for works than initially previewed. It
Doubles  Single . og e e e .
. mlbgle et is critical to ensure calendar presented and minimize
Sines 3 (o'rdoba// ; o —  Eloctrified iborlan track 25 000V- A
Lora del Rl'ov,_/ Haes — e Electrified iberian track 3 000V CC ImpaCts.
Haekid Non-clectrfied berian rack * Itis important to guarantee that Linha do Leste has the
o G — —  Eloctrified UIC track 1 500V CC . . . .
Sevilla capacity to face the increasing market demand for it
Y Bobadilla w—  ——  Electrified UIC track 15 000V~ P g :
- Electrifiad UIC track 25 000V~
— e Non-electified UIC track
W9 Felhtomeshipment|chngng bandies DELAYS RUIN CONFIDENCE IN RAIL AND RU’S
A[gg(ims Interface with other corridors

CAPACITY TO RUN THEIR BUSINESS
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TT2026 PaPs

RELIABILITY OF PAPs

U PaPs may be impacted by TCR at some days during a
year.

O The discrepancies observed over the years between 8 3
PaP publication and the final offer always led to a lot B
of stress for our colleagues in the planning
department and finally did not deliver the promised
quality of what a PaP was intended for.

U PaP alterations should be known beforehand, ideally
at the time of their publication, or, at the very latest,
at a moment, where involved infrastructure
managers will still be able to harmonise border-
crossing times.
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We would therefore like to ask involved infrastructure managers once again to coordinate their construction planning processes so that
expected capacity restrictions for certain traffic days are already announced as far as possible at the time of PaP publication and that
alternative PaPs are then offered for these traffic days.

DIFFERENCES BETWEEN THE OFFERED PaP AND THE ALLOCATED PATHS SHOULD BE
MINIMIZED TO GUARANTEE THE QUALITY OF THE SERVICE TO OUR CUSTOMERS
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THANK YOU!
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